Mpasuna KoHcynbtatnBHoro Komitety Tonoku / Toloka Advisory Committee
Rules

1. MeTta Ta npusnayennss Komirery 1. Purpose and Mission of the Committee

Koncynbratipnuii komiter — 1e miargopma Juist | The Advisory Committee is a platform for
B3aeMOJ1i MDK KepiBHULITBOM Tosoku Ta interaction between Toloka's leadership and
AKTUBHUMHU yY9aCHUKAMHU MIPOEKTIB, Kl MPArHyTh active project participants who want to share

JUTATHCS IESIMH, PeKOMEHIALISIMU Ta CLIPHSITH ideas, recommendations, and contribute to the

crpateriunomy possutky Llentpy. strategic development of the Center.

KoHcynbTaTHBHHI KOMITET CTBOPEHO ISt The Advisory Committee was created to engage
3aITy4eHHs IPECTABHIKIB IPOEKTIB Ta representatives of projects and organizations
associated with. Toloka who do not meet
requirements for applying to the Committee
membership or do not wish to apply for such
membership, but remain active participants in
aJIC 3aJIMINA0THCI aKTUBHUMHU YYaCHUKaAMH Micii, Toloka's mission, programs, or Community

oprasizariiii, nop's3anux i3 Toj0Ko10, 5SKi HE
BIIMOBIAalOTH 00 HEe Oa)karOTh BIAMOBIAATH
BUMOTaM JUIsi OTPUMAaHHS 1paBa rojiocy B Pasi,

nporpam abo po6oTH 3 rpomMaor ToJoKH. work.

OcHoBHa MeTa — 3a0e3MeueHHs BiAMOBIIHOCTI Primary Goal — to ensure alignment between
MiX Miciero ToJioku Ta aKTyaJIbHUMHU HOTpe6aMI/I Toloka's mission and the current needs of
MEHIINX NapTHEPCHKUX MPOEKTIB, KYJIbTYPHHUX smaller partner projects, cultural groups, and

rpym i mocTitinux opennapis. Ciyskutu gopaguum | permanent subleasq To Serve as an advisory
body to the Committee, providing community

insights, operational feedback, and strategic
proposals.

opranom i Panu, Hagatouu iHCalTH 3 OOKY
rpoMajy, onepaTuBHUMN (in0eK Ta cTpaTeriyxi
IIPOMO3UIII.

The Committee does not have executive powers

but can initiate and support important changes
that align with Toloka's mission.

KomireT He Ma€ BUKOHABYMX [TOBHOBAYKEHD, aJIE
MOJK€ 1HII1IOBaTH Ta MIATPUMYBATH BaXKJIUB1
3MiHH, 10 BiamoBigaroTe Micii Tooku.

2. Ynencrso 2. Membership

2.1. Kpurepii yuacri 2.1. Participation Criteria
MPOCKTH MOXYTh OpaTH yuacTs y Projects may apply to the Advisory Committee

KOHCYJ'ILT&TI/IBHOMY KOMITCTI1, KO MPOTATOM lf, during the previous fiscal year, they:

MONepeAHbOr0 (PIHAHCOBOTO POKY BOHHU:

. e used Toloka’s premises for their
e openayBaiu nmpoctip Tonoku, abo

programs; or

e  CIIBIpAIIOBAIHU 3 IporpaMamMu ToJOKH .
e collaborated with Toloka’s programs.

2.2. lpouenypa gopmysanmus 2.2. Formation Procedure

IIy0JiuHe orosomeHHs
Public Announcement

VY TpaBHi Ha odiriiiHOMY BeOcaiiTi Tomoku Ta B ) .
In May, an official announcement is posted on

COIlIATbHUX MepeKax MyOIiKy€eThCs OTOJIOMICHHS
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13 3aMPOIICHHSM MPOEKTIB, K1 BiAMOBITAIOTh
KPHUTEPisM, TOJaTH 3asiBKY HA y4acThb y
KoHcynbTaTHBHOMY KOMITETI Ha HACTYTHUI
¢inancoBuii pik.

IlonanHsa 3as9BOK

MIPOEKTH, 110 BIJIMOBIIAI0Th KPUTEPISIM,
BU3HAYEHUM Y MyHKTI 2.1, MOXYTb MOaTH
OHJIAH-3asBKY HE Mi3HiIIe 1 YepBHsI.
3asiBKM MOBUHHI MICTHTH BCIO HEOOXITHY
iH(pOpMaLit0, BKIFOYHO 3 IPU3HAUYCHUM
MIPEJACTAaBHUKOM Ta IiATBEPKCHHIM
BiJITOBIAHOCTI KPUTEPIsIM.

36ip 3asBOK

I'osioBa KoHCYy1bTATHBHOTO KOMITETY
BiJIMOBiTa€ 3a 30ip yCixX 3asABOK, MOJAaHUX Y
BH3HAUEHUH Mepioj, Ta 3a MiArOTOBKY OBHOTO
nakeTa JOKYMEHTIB JJIsl HOJAbILIOTO PO3IIIALY
Panoro miciist 3aBepIiieHHs IPUIOMY 3asBOK.

Posrasaa Pagoro Tonoxku

Pana po3rnsgae KoxkHy 3asBKy BUKITIOYHO Ha
IpeIMeT BIAMOBIIHOCTI KPUTEPIsIM, BU3HAUEHUM Y
nmyHKT1 2.1, Ta miATBEpA)KEHHSI aKTUBHOCTI
IPOEKTY MPOTITOM MONEPETHHOTO (PIHAHCOBOTO
POKYy.

Paa Moke OIliHIOBATH JIMIIIE BIAIOBIIHICTH
BCTAHOBJIEHUM BHMOTaM 1 HE MOK€E BIIMOBUTH y
YJICHCTBI Ha MiJICTaBi Cy0’ €KTUBHUX MIPKyBaHb UM
JUCKPELIHUX PIllIEHb.

3aTBepaAKeHHS CMUCKY YYACHHUKIB

OcTaToyHM CIUCOK MPOEKTIB-yYaCHUKIB Ta iXHIX
NpeJICTaBHUKIB 3aTBEPIKYEThcs Pagoro Ha
MepIIOMY 3acCiJIaHHI HOBOTO (DIHAHCOBOTO POKY
(JTuTeHs ).

IToBinom/ieHHsI 3asiBHUKIB

[Ticna yxBanenHs pienns ['onosa
KoncynbratuBHoro komirety abo Cexperap Paau
HaJICHJIA€ ITMCHEMOBE IOBIIOMJIEHHS BCIM
3assBHUKaM 3 1H(OPMYBAHHSM MO Pe3yIbTaTH
PO3IIIATy Ta MOAAbIII KPOKHU /TS 3aTBEPAKECHUX
YYaCHHKIB.

Toloka’s website and social media channels
inviting eligible projects to apply for
participation in the Advisory Committee for the
upcoming fiscal year.

Application Submission

Projects that meet the eligibility criteria
outlined in Section 2.1 may submit an online
application no later than June 1.
Applications must include all required
information, including the designated
representative and confirmation of eligibility.

Collection of Applications

The Chair of the Advisory Committee is
responsible for collecting all applications
submitted during the application window and
preparing the complete application package for
the Board’s review after the application period
closes.

Review by the Board of Directors

The Board reviews each application solely to
verify compliance with the eligibility criteria
described in Section 2.1 and to confirm that the
project was active during the previous fiscal
year.

The Board may assess only the stated criteria
and may not deny participation based on
subjective or discretionary considerations.

Approval of the List of Participants

The final list of participating projects and their
representatives is approved by the Board at its
first meeting of the new fiscal year (July).

Notification of Applicants

Following the Board’s decision, the Chair of
the Advisory Committee or the Board Secretary
provides written notification to all applicants,
informing them of the outcome and outlining
next steps for accepted participants

2.3. Member Status

Advisory Committee members do not have
voting rights on the Committee but play a key
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2.3. Crartyc wieHiB

Unenn KoHCYIbTaTUBHOTO KOMITETY HE MalOTh
mpaBa rojiocy B Paji, ane BiirparoTh KIOUYOBY
pOJIb y HaJJaHHI 3BOPOTHOTO 3B'SI3KY, OOMiHI
EKCIEePTH30I0 Ta 1HILIIOBaHHI 1AW IS MiITPUMKH
et Tosoku.

2.4. [IpunuHeHHs YIEHCTBA
JoOpoBiibHMIA BUXi

Unen Komitery Moxe BUHTH y OyIb-sKUi
MOMEHT, [10JIaBIIX TUCbMOBE MOB1IOMIIEHHS
(TomycKaeThes eNeKTPOHHA rmoriTa) ['oyioBi
Kowmitery.

UsieHCTBO NMPUNMHSETHCA y J1aTy, 3a3HAUEHY B
NOB1IOMJICHH1, 200 HE Ti3HilIe HiX Yepe3 7 JHIB,
SKILO JlaTa He yKa3aHa.

CucreMaTHYHA HEAKTHBHICTH

YiieHCTBO MOKe OYTH MPUITUHEHO MiCIS TPHOX
nponyckis miapsj 3acigans Komirery 6e3
MOBAKHOI MPHYHUHH.

IIpouenypa:

e [licisa mpyroro mpoIymieHoro 3acijaHHs
['onoBa HajcHIlae YiieHy NONEPEIKEHHS.

e [licns Tperboro npomnycky ['onoBa nonae
NUTaHHS PO NPUIIMHEHHS WIEHCTBA 10
MOPSIIKY JIGHHOTO HACTYITHOTO 3aCi/IaHHS.

e PimeHHs Npo NPUNNHEHHS YXBATIOETHCS
0iIbIIICTIO I0JIOCIB MPHUCYTHIX YIEHIB
Kowmitery.

Brpara craTycy mapTHepchbKOro nmpoeKkTy

Sk110 MpoeKT Oublie He BIANOBIIAE KPUTEPISIM
y4acTi, BU3HAYEHUM Y IYHKTI 2.1, 4JIeHCTBO oro
npezncTaBHuka y KoHCyIbTaTUBHOMY KOMITETI
MOKe OyTH TIPUITMHEHE.

role in providing feedback, sharing expertise,
and initiating ideas to support Toloka's goals.

2.4. Termination of Membership

Membership in the Advisory Committee may
be terminated in the following cases:

Voluntary Withdrawal

A member may withdraw at any time by
submitting a written notice (email is acceptable)
to the Chair of the Advisory Committee.
Membership ends on the date specified in the
notice or within 7 days of submission if no date

is indicated.

Systematic Inactivity

Membership is subject to termination after
three consecutive absences from Committee
meetings without a valid reason.

Procedure:

e The Chair informs the member in
writing after the second missed meeting.

e [fthe member misses the third meeting,
the Chair places the termination
question on the agenda of the next
Committee meeting.

e The Committee confirms termination by
a simple majority vote of members
present.

Loss of Partner Project Status

If a project no longer meets the participation
criteria outlined in Section 2.1, the membership
of its representative in the Advisory Committee
may be terminated.

Monitoring of Eligibility:
The Chair of the Advisory Committee, in
consultation with members of the Toloka




MoHITOPHHT BiANOBIAHOCTI KpUTEPisAM:

I'onmoa KoHCyIhTaTUBHOTO KOMITETY, Y
KOHCcyJabTauii 3 wienamu Paau Tosiokn,
31IHCHIOE TIEPIOANYHHUN TIePETIsI AISTBHOCTI
MapTHEPCHKUX MPOESKTIB IS MiITBEPHKEHHS X
BIZIMOBITHOCTI KpUTepisM ydacti. [npopmarist mpo
MO>KJIUBY HEBIATMOBIAHICTh MOKE HaJIXOIUTH BiJl
Panu Tonokwu, agmiHicTpaTUBHOT KOMaH U 200 HA
miJcTaBl PAKTUIHOT aKTUBHOCTI MTPOCKTY.

IIpouenypa:

e [onoBa Komirery iH(opMye npeacTaBHUKA
MIPOEKTY MPO BHUIBJICHY HEBIAMOBITHICTb.

e [luTaHHs MPO NMPUNTMHCHHSI YICHCTBA
BUHOCHUTHCS HA HAWOJIMKUE 3aciTaHHSI
Kowmitery.

e PimmeHHs yXBaIOETHCA OINBIIICTIO
roJiociB npucyTHix wieHis Komirery.

BuxiaroveHnHsi 3a nopyuieHHs a00 3aB1aHHA
KON

Unena KomiTeTy Moe OyTH BUKITIOUEHO Y pasi:

® HABMHCHOTO MOPYIICHHS MTPaBUII
«Tonokn», abo

® 3aBJAaHHS 3HAYHOI LIKOJU MPUMIILEHHIO,
JisIbHOCTI uM penyTanii LleHTpy.

IIpouenypa:

e bynb-saxuil wien KomiteTy Moxe nmojaaTu
NMCbMOBE 3BEpHEHHS 10 ['0710BM 1110110
MO>KJIMBOTO TOPYIIEHHS.

e ['0oy10Ba BKIIIOYAE 11€ MUTAHHS /10 MOPSAKY
JICHHOTO HACTYITHOTO 3aCiaHHS.

e UjeH Mae nmpaBo HaAATH KOPOTKE
MOSICHEHHSI (32 Oa)KaHHSM).

Board, periodically reviews the activity of
partner projects to confirm continued
compliance with the participation criteria.
Information about potential non-compliance
may come from the Toloka Board, the
administrative team, or based on the project’s
actual level of activity.

Procedure:

e The Chair informs the project’s
representative about the identified non-
compliance.

e The matter is placed on the agenda of
the next Committee meeting.

e A decision to terminate membership is
made by a simple majority vote of the
Committee members present.

Removal for Misconduct or Harm
A member may be removed if they:

e deliberately violate Toloka rules, or

e cause significant harm to the premises,
community, or reputation of Toloka.

Procedure:

e Any Committee member may submit a
written concern to the Chair.

e The Chair adds the issue to the agenda
of the next Committee meeting.

e The member is invited to provide a brief
explanation at the meeting (optional but
recommended).

® A decision to remove requires a 2/3
vote of members present.

o The Chair sends written notification of
the decision within 7 days.




e ]l pilieHHs PO BUKIIOYEHHS HEOOX1THO
2/3 roJiociB mpucyTHix wieHiB Komirery.

e [ 0J10Ba MOBIIOMJISIE TIPO PILICHHS
IHCBEMOBO ITPOTATOM 7 JTHIB.

3. IIpaBa Ta 000B's13kn wieniB Komirery
3.1. IIpaBa koxHoro 4wiena Komirery

e BuHoCHTH NUTaHHS Ha OOTOBOPEHHS Ta
y3romkeHHs Komitery

e IniniroBaTu noxatkosi 3ycrpiui Komirery

e OuoawBaTu podoyi rpynu, CTBOpPEHi 3a
HaIpsIMKaMH JisUTbHOCTI

e 3anpouyBaTu 30BHIlIHIX ekcnepTiB 2060
rOCTeH Ha 3aciaHHs (32 moNepeIHIM
MOTO/IKEHHSIM 3 TOJIOBOIO)

e IlIpononyBaru iHimiaTuBu, 110
BIJIIIOBITAFOTH MicCIl Ta [IHHOCTSIM TOJIOKH

e HapgaBatu 3B0poTHMI 3B'I30K 1110710
nisuibHOCTI LIeHTpy Ta cTpaTeriyHux
pillieHb

o OTpumyBaTHu 3aB4acHO iHgopmaniro npo
Mo, pillIeHHS Ta TOKYMEHTH, 1110
CTOCYIO0ThCs AismbHOCTI LleHTpy

3.2. O0oB'si3kn wieniB Komirery

e bparn akTuBHY y4acTh y podoTi
Kowmirery, OyTu npucyTHIMU
moHaiiMenie Ha 50% 3acigaHp IPOTIroM
POKYy

e IloBizoMusiTH PO HEMOXKIIUBICTH OYTH
NPUCYTHIM Ha 3aCiJJaHHI 3aBYaCHO —
Oa’kaHO He Mi3HIIIE HiX 3a 24 TOAUHU 10
Horo mouatky. Y Bumajaky ¢opc-
MakopHHUX o0cTaBuH wieH Komitery Moxe
MMOBIJOMHTH H Mi3HIIIIE, IIOHHO 1€ CTaHE
MOKJIUBHM.

3. Rights and Responsibilities of Committee
Members

3.1. Rights of Each Committee Member

e Raise issues for discussion and
Committee approval.

e Initiate additional Committee meetings

e Lead working groups created by areas
of activity.

¢ Invite external experts or guests to

meetings (with prior approval from the
Chair)

e Propose initiatives that align with
Toloka's mission and values.

e Provide feedback on the Center's
activities and strategic decisions.

e Receive advance information about
events, decisions, and documents related
to the Center's activities.

3.2. Responsibilities of Committee Members

e Actively participate in Committee
work, attending at least 50% of
meetings throughout the year

e Notify in advance about the inability to
attend a meeting — preferably no later
than 24 hours before it begins. In the
case of unforeseen or force-majeure
circumstances, a member may notify the
Committee later, as soon as reasonably
possible.(no later than 24 hours before
the start), stating the reason.

e Review materials before meetings,
participate in voting and decision-
making.

e Maintain communication with other
Committee members through agreed
channels (email, Telegram group)




O3HailoMJIIOBATHCH i3 MaTepiajamMu 10
3ycTpiveii, OpaTy y4acTh y TOJIOCYBaHHSIX
1 IPUIHATTI pillIeHb

IliaTpuMyBaTH KOMYHiKaNiIO 3 IHITUMH
yneHamMu KomiteTy yepe3 moromkeHi
KaHaJIM 3B'A3KY (€JEKTPOHHA IOLITA,
Telegram-rpyma)

JloTpuMyBaTHCh NPUHLHUIIB
A00POYECHOCTI, B3a€EMOINOBATU Ta
KOHCTPYKTHBHOCTI I1i]] yac poOOTH B
KowmiteTi

3BiTyBaTH NP0 BUKOHAHHA OKPEMHUX
JAOPYYeHb Y¥ BiANOBIAAIbHOCTEM, KO
BOHHM OYJIM IPUHHSATI TOOPOBLITBHO 200
npusHaueHi Komiterom

JissiTy BiANOBIHO 10 3aTBEPIKEHOL
Micii, Bi3ii Ta minnocrei ToJioxku

JoTpuMyBaTuCh KOHpineHwiiHOCTI
110710 BHYTpilHbo1 iHpopmanii Llentpy,
SKIIO 1HIIIE HE TIepe10ayeHo

3.3. IlepeBaru aas wieniB Komirery

MoOXHMBICTh BIUTMBATH HA CTPATETIIO
Lentpy

[IpiopuTeT y BUKOpUCTaHHI MPOCTOPY
ToJoku s moAin

[IpioputeTHa yyacTh y 3axojax ToJIOKH 3a
3alUTOM

[IpeacraBneHHs BIaCHOTO MPOEKTY Ha
caiTi Ta B corMepekax Toyoku

JocTtyn 10 mapTHEpChKUX Ta TPAHTOBUX
MOXKJINBOCTEH yepes Llentp

MOo>IHBICTh MEPEXYBAHHS 3 IHIIUMU
MIPOEKTaMU Ta OpraHizalisiMu

IToxkpuTTS cTPaXyBaHHAM 3aXO0/I1B, 1110
IIPOBOJATHCS B paMKax Tonoku

Adhere to principles of integrity,
mutual respect, and constructiveness
while working on the Committee.

Report on completion of specific
assignments or responsibilities if
voluntarily accepted or assigned by the
Committee.

Act in accordance with Toloka's
approved mission, vision, and values.

Maintain confidentiality regarding the
Center's internal information, unless
otherwise provided.

3.3. Benefits for Committee Members

Opportunity to influence the Center's
strategy.

Priority in using Toloka's space for
events.

Priority participation in Toloka events
upon request

Representation of own project on
Toloka's website and social media
Access to partnership and grant
opportunities through the Center
Networking opportunities with other
projects and organizations

Insurance coverage for events held
within Toloka's framework

4. T'o1oBa KOHCYJIbTATUBHOI0 KOMITETY

4. Chair of the Advisory Committee




4.1. Poas i craryc

I'onoBa € MOBHONIPAaBHUM 4YJIEHOM
KoHcynpTaTUBHOTO KOMITETY, SIKHi JOJJATKOBO
BIJIMIOBI/Ia€ 3a Opraxi3ailiiiHe, mporeaypHe Ta
KOMYHiKaIliiiHe 3abe3nedenns podoru Komitery.

I'onoBa KoHCyJIBTaTHBHOTO KOMITETY 00IMaE ex
officio micuie B Paxi Tonoku, mae nmpaBo 6patu
y4acTh y TUCKYCISX 1 IPEICTABIATH CIUTEHY
nozuiro Komirery.

["onoBa Mae mpaBo royiocy B Pasi jmiie six
npencTaBHUK KOHCYITbTaTHBHOTO KOMITETY (OJIHE
MicIie).

4.2. llopsinok oOpaHHs

["osioBa 0OMpA€ETHCS CTPOKOM Ha JIBa POKH 3 YHCIIA
yuHHUX WieHiB KomiTeTy.

Ipouenypa o6panus:

1. Binkputwuii eTan BUCYBaHHS KaHIUAATYP
(camoBHUCYBaHHS a00 MPOMO3HUIIIT IHIITHX
yjieHiB) — 14 gHiB

2. KopoTki npe3eHTaii kKaHauaaTiB (3a
notpedu) — Ha 3acigansi Komitery

3. T'omocyBaHHS MPOCTOO GUIBLIICTIO TOJOCIB
npucyTHix wieHiB Komitery (3a ymoBH

KBOPYMY)

4. Tlpu piBHOCTI T0JIOCIB TPOBOUTHCS
MOBTOPHE T'OJIOCYBaHHS

OpnuH 1 TOI camuil y4acHUK Moxe OyTu
nepeoOpaHuil Ha II0 POJIb HE OUIBIIIE OAHOTO pasy
HOCHTb (MAKCUMYM JIBa TEPMIHH MTOCTILIb).

4.3. locTpoKOBe NPUIINHEHHS IOBHOBAKEHb

[ToBHOBa>KE€HHS TOJIOBU MPUITHHSIIOTHCS
JIOCTPOKOBO y pa3i:

e 100pOBITLHOT BIJICTABKU

e BTpaTH wieHcTBa B KomiteTi

e BiakiuKaHHA 2/3 ronociB wieHiB Komitety

e HEMOXXJIMBOCTI BUKOHYBAaTH 00OB'S3KH
MPOTATOM 3 MiCSIIiB

4.1. Role and Status

The Chair is a full member of the Advisory
Committee who additionally oversees the
organizational, procedural, and communication
aspects of the Committee's work.

The Chair of the Advisory Committee holds an
ex-officio seat on the Toloka Committee, has
the right to participate in discussions and
represent the Committee's collective position.

The Chair has voting rights on the Committee
only as a representative of the Advisory
Committee (one seat).

4.2. Election Procedure

The Chair is elected for a two-year term from
among current Committee members.

Election Procedure:

1. Open nomination period (self-
nomination or proposals from other
members) — 14 days.

2. Brief candidate presentations (if needed)
— at a Committee meeting.

3. Voting by simply majority of
Committee members present (quorum
required)

4. In case of a tie, a repeat vote is held.

The same person may be re-elected to this role
no more than once consecutively (maximum
two consecutive terms).

4.3. Early Termination of Powers
The Chair's powers terminate early in case of:

voluntary resignation
loss of Committee membership
recall by 2/3 vote of Committee
members.
e inability to perform duties for 3 months.

In case of early termination of powers, the
Committee holds elections for a new Chair
within 30 days. Until a new Chair is elected,
their functions are temporarily performed by a




VY pasi JOCTPOKOBOTO MPUIHHEHHS TOBHOBAYKCHb
KomiteTr mpoBoUTh BUOOPH HOBOTO TOJIOBH
npotsiroM 30 auiB. [[o 06paHHS HOBOTO TOJIOBU
fioro (yHKII1 BUKOHY€ TUMYAacOBO TPU3HAYCHUI
yineH Komitery.

4.4. O00B'I3KH T0JI0OBU

e [ligroroBka Ta po3cuiKa MOPSAKY JSHHOTO
3acianb (He Mmi3HIIIe HiXk 3a 7 JHIB 10
3aCiTaHHS)

e KoopauHartiis kajneHmaps 3ycTpivei,
HAJICHJIaHHS 3aIPOIICHb

e Opranizamis 3yctpiveii (oHnaiin/odmnaiin),
BKJIFOUAIOYM TEXHIYHE 3a0e3MeueHHs
(Zoom, TpaHCIIAIIIi TOIIO)

e Bezenns Ta apxiByBaHHS IPOTOKOJIB
3aciIaHb

e 30epeKEeHHS Ta CHCTEMAaTH3allis
BHYTpiIHBOI JOoKyMeHTarii Komitery

e 3abe3neueHHs KOMYHIKAIll MK YiIeHaMU
Kowmitety Ta Pagoro Tomoku

e IlinTpumka pobounx rpyn Komitety
(KOMyHIKaliifHO-TOKyMEHTallii{Ha)

o [IpencraBnenns no3uuii Komitery Ha
3acimaHusax Pamgu

e [ligroroBka MOKBapTaIbHUX 3BITIB JIJIS
Pamu

Committee member appointed by simple
majority vote at the nearest meeting.

4.4. Chair's Responsibilities

e Preparation and distribution of meeting
agendas (no later than 7 days before the
meeting)

e Coordination of meeting calendar,
sending invitations

e Organization of meetings
(online/offline), including technical
support (Zoom, streaming, etc.)

e Recording and archiving meeting
minutes

e Preservation and systematization of
Committee's internal documentation

e Ensuring communication between
Committee members and the Toloka
Committee

e Support for Committee working groups
(communication and documentation)

e Representing the Committee's position
at Committee meetings

e Preparation of quarterly reports for the
Committee

5. Mexani3m ¢pynkuionyBanus Komirery
5.1. 3acinanns

KomiTeT npoBoIuTh peryisipHi 3ycTpiul He piaiie
OJIHOT0 pa3y Ha KBapTaJ (IoHaiMeHIIe 4
3acilaHHs Ha PiK).

JlonatkoBi (mo3aueprosi) 3aciJaHHSI MOXKYTb OyTH
CKJIMKaHI:

e rosioBoto KomiTeTy 3a BIacHOIO
IHIIIIaTUBOIO

e Ha BUMOry He MeHule 3 wieHiB Komitery

5. Committee Operations Mechanism
5.1. Meetings

The Committee holds regular meetings at least
once per quarter (minimum 4 meetings per

year).

Additional (extraordinary) meetings may be
convened by:

e the Committee Chair on their own
initiative

e upon request of at least 3 Committee
members




e Ha3zanut Pagu Tonoku
5.2. KBopyM i rojiocyBanus

KBopywm s mpoBeaenns 3acinanas — 50% + 1
B1JI 3arajbHO1 KUTbKOCTI wieHiB Komirtery.

PimeHHst mpuiMarOTHCS TPOCTOIO OLIBIITICTIO
TOJIOCIB MPUCYTHIX YICHIB (32 YMOBU KBOPYMY).

Crpareriuni pimenns (3mina [Ipasu,
BIJIKJIMKAHHS T'OJIOBU) BUMAararoTh 2/3 TOJI0CiB
HPUCYTHIX.

5.3. lokymeHnTauis

[TpoTokonu 3ycTpiueit Ta peKoMeHarii
30MparoTHCs ro10Bo0 KoHCYIpTaTHBHOTO
KoMmiTeTy Ta nepenatotses Pani uepes Cexperaps
npoTsiroM 14 nHIB micis 3acigaHHs.

[TpoToKOJI Ma€ MiCTUTH:

e Jary, yac, MiCII€ 3aciJlaHHs

e CIIHCOK MPUCYTHIX

e TMOPSNOK ACHHUMN

e KIJIIOYOBI OOTOBOPEHHS

e IIPUMHATI PilIEHHS

e BIJIOBIJAJIBHUX 32 BUKOHAHHS

5.4. Komynikauis 3 Pagoro

[Tpono3unii Big KoHCy1bTaTHBHOTO KOMITETY,
MiMICaHl IOHaMEHIIIe TPhOMA YJIeHAMH
KomirteTy, MOXXyTh OyTH BKJIIOUEHI J10 MOPSIAKY
JICHHOTO 4eproBoro 3acifaHus Paau 3a ymoBH, 1110
BOHH:

e HE cymnepeuarh 3aTBEP/KEHIN Micii, Bi3ii Ta
iHHOCTSM TOJIOKH

e II0JaHi He mi3Hille HIXK 3a 14 IHIB 10
3aciganus Pagn

e CYINPOBOKYIOThCS OOTPYHTYBaHHSM Ta, 3a
notpedu, piHaHCOBUMU po3paxyHKaMu

5.5. Kanaau komyHikaunii

OCHOBHUMHM KaHaJIaMU KOMYHIKaIlii €:

e upon request of the Toloka Committee

5.2. Quorum and Voting

Quorum for holding a meeting — 50% + 1 total

Committee members.

Decisions are made by simple majority vote of
members present (quorum required).

Strategic decisions (Rules amendments, Chair
recall) require 2/3 vote of those present.

5.3. Documentation

Meeting minutes and recommendations are

collected by the Advisory Committee Chair and

transmitted to the Committee through the
Secretary within 14 days after the meeting.

Minutes must contain:

date, time, location of meeting

list of attendees

agenda

key discussions

decisions made

those responsible for implementation

5.4. Communication with the Committee

Proposals from the Advisory Committee,
signed by at least three Committee members,
may be included in the agenda of the next
Committee meeting provided they:

e do not contradict Toloka's approved
mission, vision, and values.

e are submitted no later than 14 days
before the Committee meeting.

e are accompanied by justification and, if

necessary, financial calculations
5.5. Communication Channels
Primary communication channels include:
e Telegram group (for operational
communication)

e Shared email list (for official
notifications)




e ['pyna B Telegram (s onepaTuBHOT
KOMYHIKaIrii)

e CriiytbHA €JIEKTPOHHA PO3CUIIKA (TSI
OQiIiTHIX TTOBIIOMIICHB )

e Google Workspace (1151 oOMiHy
JOKYMEHTaMH Ta CHIJILHOT pOOOTH)

e I[IlokBapranbHi 3ycTpidi (OHIaiH 200
odutaiin)

e Google Workspace (for document
sharing and collaborative work)

Quarterly meetings (online or offline)

6. Po6oui miarpynu

6.1. CTBOpeHHs miarpyn

KomiTteT mae mpaBo ¢opMyBaTi pobodi miaArpymnu

3a HampsIMamu:

e Kyubrypa Ta MuCTENTBO

e (OcBiTa Ta MOBHI MPOTrpaMu

e Kowmynikarii Ta PR

e JloricTuka Ta TeXHIYHA MATPUMKA
o @DaHAPEH3UHT Ta HAPTHEPCTBA

e [HII HanpsMHU 3a NOTPeOOIO

6.2. DyHkuioHyBaHHA MIATPYN

Korxna miarpymna:

e Mae KoopauHatopa (00upaeThCs YIeHaAMU

MITPYIIN)

e [Ipalro€ 3a OKPEMUM IIJIAHOM ,Z[iHJ'IBHOCTi

e TIPE3CHTYE CBOIO POOOTY Ha 3arajbHUX
3aciganHax Komirtety

e 3BITY€ PO PE3YIbTATH IOKBAPTAIBLHO

J1o miArpym MOKYTh JOTy9aTHCS BOJIOHTEPH
Tonoxku, siki He € wieHamu Komitery (3a
PILICHHAM MIATPYIIH).

6. Working Subgroups
6.1. Creating Subgroups

The Committee has the right to form working
subgroups by areas:

Culture and Arts

Education and Language Programs
Communications and PR

Logistics and Technical Support
Fundraising and Partnerships
Other areas as needed

6.2. Subgroup Operations

Each subgroup:
e has a coordinator (elected by subgroup
members)
e works according to a separate activity
plan.
e presents its work at general Committee
meetings.

e reports on results quarterly

Toloka volunteers who are not Committee
members may join subgroups (by subgroup
decision).

7. 3BiTHICTH

7.1. lloxkBapTajabHuii 3BiT

['onoBa KomiTery nogae kBaprajasumii 3BiT Pasi

Tonoku, B sskoMy Bi10oOpaXkeHO:

e Inei Ta mpomno3wuii Big rpomMaan

7. Reporting
7.1. Quarterly Report
The Committee Chair submits a quarterly

report to the Toloka Committee, which
includes:
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e 3anmuTH MApTHEPCHKUX MPOCKTIB

e JlyMKHM 110/10 CTpATETIYHUX PIllICHb
e [Iporpec mo KJIIOYOBHX iHIIIaTUBAX
o Pexomennarii qsa Pagu

7.2. Piunuii 3BiT

Hanpuxkinni ¢pinancoBoro poky Komirter rorye
JIeTalbLHMI 3BIT, IKUI BKIIOYAE:

e 3arajbHy CTaTUCTUKY POOOTH (KiJIBKICTh
3aciJlaHb, piBEeHb Y4acTi)

e Ki11040Bi OCSITHEHHS

e PeaizoBadi iHINIaTUBU

e Buximku Ta peKOMEHaIli1 Ha HACTYITHAN
pik

e Ideas and proposals from the
community

e Requests from partner projects

e Opinions on strategic decisions

e Progress on key initiatives

e Recommendations for the Committee
7.2. Annual Report

At the end of the fiscal year, the Committee
prepares a detailed report that includes:

e Overall work statistics (number of
meetings, participation level)
Key achievements
Implemented initiatives
Challenges and recommendations for
the next year

8. Buecenns 3min a0 IlpaBua
8.1. IniniroBanuga 3min

3minu 10 uux [IpaBun MoxyTh OyTH
3arpOINOHOBAHI:

e ronosoro Komitery
e 1oHaiimeHme 3 wieHamu Komitery
e Panoro Tonoku

8.2. IIpoueaypa 3aTBepa:KeHHA
3wminu o [IpaBui BUMararoTh:

1. TlomepenHboro oOGroBOpeHHs Ha 3aciJJaHHI
Kowmirery

2. T'onocyBanHs 2/3 rojociB NpUCYTHIX
uieHiB Komitery

3. 3arBepmxenHs Pagoro Tonoku

8.3. Ha0yTTs1 ynHHOCTI

3MiHK Ha0yBalOTh YUHHOCTI 3 JHS iX
3aTBep/pKeHHS Pajoro, SIKIIO 1HIIEe He 3a3HaY€HO B
PIIIEHH] PO BHECEHHS 3MiH.

8. Amendments to the Rules
8.1. Initiating Amendments

Amendments to these Rules may be proposed
by:

o the Committee Chair
e at least 3 Committee members
o the Toloka Committee

8.2. Approval Procedure
Amendments to the Rules require:

1. Prior discussion at a Committee meeting
Vote by 2/3 of Committee members
present.

3. Approval by the Toloka Committee

8.3. Entry into Force
Amendments enter into force on the day of their

approval by the Committee, unless otherwise
specified in the decision on amendments.

9. llpukiHLeBi MOJI0KEHHS

L1i [TpaBuna HaOyBalOTh YMHHOCTI 3 AHS iX
3aTBepkeHHs Panoro Tomoku.

9. Final Provisions

These Rules enter into force on the day of their
approval by the Toloka Committee.
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[Turanns, He BperyiaboBaHi uMu [paBunamuy,
BUPIITYIOThCA BianoBiaHo 10 Ctatyty Tosoku Ta
YMHHOTO 3aKOHOJIAaBCTBA ITaTy BamuHrTOH.

VY pasi cynepeunocrteid Mix mumu [IpaBunamu ta
CrarytoM Tos0KH, 3aCTOCOBYIOTHCS MTOJIOKEHHS
CratyTy.

Issues not regulated by these Rules are resolved
in accordance with Toloka's Charter and
applicable laws of the State of Washington.

In case of contradictions between these Rules
and Toloka's Charter, the provisions of the
Charter apply.

3arBepa:keno Panoro ToJsioku
Jara:
Iigmuc I'onoBu Pagn:

Approved by the Toloka Committee
Date:
Committee Chair Signature:
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